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[NB. Tr'neﬁgwwes in rhe r.'ghrmgm mdfc[aleﬁdlmh Answer any. ﬁve quesﬂom]
1. (a) Discuss the nnmre of orgamzanénal behawor : _ _
. . Loebe s faty
(B) "Orgamzatlon need people and pcople also need orgamzahog" 6
—Bxplain. -~ < - ool Ak AT L
(¢) Describe the models of organizational behavior: -~ ~ =~ - g
' ll .'1 . -l T 1 -1 -. ll
2. (a) Define attitude. What are the varbous types of attitude? = =~ = 8
(b) What.is self-perception theory? How does it increase the ablhty 8
topredlctbehﬂvwr? § e " g SR g o F
~ (c) Are happy workers producuve? : . ... 4
3. (a) Define group. DlSCIJSS 1ts chamtenstms Why do people form a 7
" group? L
" () Describe the factors that increase group ¢ohesion. ~ A N 7
(c) Does group cohesion m.ﬂuence. productivity and _u:nbi 6
satisfaction? Explam o ORI
|
4. (a) Explain the term ‘motivation’ m thc light of the definition given. ., 4
by M. J. Gannon.
(b) Show: the relationship between mbti_v-at'io:‘l and pﬂucﬁiﬁ 6

(c) Compare and contrast the Maslow and I—Imzberg 'Iheones of 10
Motwatlon ; : '
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12
(@) What is meant by Span of Sup;.rvisioﬂ?
(b) Discuss the factors of detemhmg optlmum span of superwslon
(c) Descnbe the ways of rcllemng an overburdened executive.
@)- Define conlrollmg f-’
D) Why contro[lmg is necessury? ‘

¢) Describe any five controllmg techmques in the overall 10
performance of managemeni. '

A A O oo

a) What is personnel management?
b) Dlstmgulsh between _|ob analys:s a.nd _]ob evaluahon

c) Dlscuss the onentatmn process for new employEes of your bank_

@0 0 0 n

7) What is training? What are the different types Jf training used to
train up officers in a commercial bank?

1) Distinguish .bctﬁpeq training d development, -
) State how. you would measurefihe effectiveness of. trammg.
) What do you mean by orgamzntlonal change? '

) What are the common resxstanc_es to change?

o0 ~J (%] ~) ‘“h

. : S Y g ST R ST

) Discuss the ways of managing a{mﬂict in an organization.- . .
Mrite short notes on any:four of following: - C .. 5%4=20
) Line and Staff Organization . ..
, : .

| Inter-branch Reconciliation % §

| Tformition Techrology -~ .f

E-Commerce and M Commercs

|
!

Consultat:we Managcment

Organizational Commitment.
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