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THEINSTITUTE OF BANKERS, BANGLADESII (1BB)
U2d Banking Diploma Examination
JAIBB
Orvpanization and Management (OM)
Time—3 hours
I'ull marks—100
Pass marks--50)
[N.B. The figures in the right margin indicate full marks. Answer any five
~ questions.]

Marks

1. (@) Discuss the importance of studying organizational behavior in the
banking sector.
(b) Explain the basic approaches of organizational behavior.
(c) Discuss the ways of managing diversity in the work place.

- (@) What is meant by organizational structure?
(b) Discuss the factors to be considered for designing an
organizational structure,
(c) What is called line organization? Discuss the charar*t\.nstlcs of
line organization.

3/ <{) What is meant by delegation of authority?
(f7 Describe the principles of delegation of authority.
Le# Discuss the barriers to delegation of authority.

- 4. (a) “The ultimate result of motivation is satisfaction”—-Explain.
(b) Discuss the relationship between motivation and morale.
(c) Explain Maslow’s “need hicrarchy theory” of motivation.

5. Define controlling.
&5) Discuss the limitations of controlling. What are the characteristics

of effective controlling system?
(c)i Analyse the Break Even Point (BEP) as acontrollmg technique.
//rg What 1s meant by change?
) Describe the factors affecting on change management.
(c) Discuss resistances and techniques to remove resistances to change.
7. Lr"What is gricvances?
) Describe the procedure of grievance handling.
(c) Discuss the considering factors before taking disciplinary action
against an employce.
8. (a) Define conflict.
(h) Describe the sources of orgammuunal conflict. What are the role
of facilitator in resolving conflict? -
(¢) Can an organization reach the goal with prevailing organizational
conflict?
9. (a) How training needs can be assessed?

(b) Discuss any four of the training methods.
(c) Distinguish between training and organizational development.

9
L]

pr =

Collected by Banking News Bangladesh, Email: bankingnewsbd@gmail.com, www.bankingnewsbd.com

(=] oo b N ~)

O go~d1n G000 L

—

VO OOPL N

—
~N oW

wvi oo

-

’



10._~Write short notes on any four of the following : Sﬂfgg

Jaj'.lob analyqls
(b) McGregor’s Theory ‘X and Theory ‘Y’
/ Real time information
Mobile Banking

(¢) Participative Management
7~ Bench marking,
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